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Dr. David Wilk
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The Siﬂ'r'f of Irall began with a serendipitous phone call in early JTanuary 2012 from

Hockessin Colored
School #107¢c
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The Hon. Joshua W. Martin 111 {who also happens to be one of my
favorite people in life!). He was calling to sce if I might be willing to
provide some real estate insights to a group of community volunteers
who were trving to save the Hockessin Colored School #107c from
sheriff's sale. Time was of the essence as a sheriff®s sale had alrcady
Been scheduled for Janwary 10,
107¢'s Monumental Hislory schools, In 1950, Sarah and Fred Bu-
107¢ wis ar the -.'ﬂih-'r.:t-:'F the 1952 lah became frustratced thar a school bus,
Delaware court case known as Bufek »  which passed their house every day on
Crebhart. Ar that time, segregation pre-  the way to the all-white schvoal Hockes-

vented Black and white students from  sin #29, woulkd not pick up their daughrer
Ading the same bus or attending the same  Shirkey and drogp bes off ar 107c




After writing bemers to the Governor,
aind not E.!.'.I!I!i:l'll.-r .l|1:|1-.'ll.-|.'|‘-|:.. Mz, Bulah

approached Louvis Redding, Delaware’s
first African Amcrcan attorney, to help
with her daughter's transportation. At-
Py H.I.'t1L1i|'IE wias more  frustrared
with the wnequal access o education
than the bus sitwatwon and said he
would only take on the case if the Bu-
lah= .\.-::-ughT 5|1i.|'|.l|:'!|"5. slmmaon o #20,
Litehe ddid they know they would change
a nation and make 107¢ a pivoral part
ol history.

Rulale v Ceplbiyart would be com-
kned with Bur other cases 10 become

the landmarck 1.5, Suprems Court case
Hrown » Rogrd l.llll'l Edwention in 1954,
The ruling in Buleh/Belien ended seg-
regation i education in Dkelaware in
1952, pwo years before Brown, and
paved the way for ending scgregation
in America. Delavare®s Supreme Couirn
was the only Stare in Broww to affirm
the lower court ruling ending segrega-
toen prior o the US. Supreme Court
900 deeasion,

Early Stage: Activating the
FOHCS and Developing
Siralegic Plan

Starting in Januwary 2012, a serics

of meetings was keld at the offices of
the Delaware
won [ PHCF) by a new nonprofit ennry,
The Frends of Hockessin Colored
School 107, Inc. {FOHCS). The meet-
i1||_.-,x' _Elh.'l.l was ko Fformulane a ]'\-I.1.r| (V]
acguire the mechanic’s lien from the

Commuomity  Founda-

contractor, Petrucon — which was try
g o execute on collection of their
constructien debt from the Hockes-
san '[".'11n:|n1|.|||i1':,' Lenter [Hlllfi'.'::l — angd
avoid the sheriff™s sale and losing the
five-acre residentially zomed progerty
in Hockessan to develogiment, Lead-
ers of FOHCS mcluded the late Hon,
Leonard Williams, Delaware Supreme
Court Chief Justice Collins J. Seitz, Jr.,
1heck i'.':hi'ir:tn::plh:r., Allison |.1."|'i|b|.:.I Fred
Sears, William Allen, Dr. Tony Allen,
Drrewry Fennell, Sylvia Banks, Sherese
Brewingron-Carr, Joshua W, Maron
1 and !:mrhin Prmo Margin, DOFE
wis the fundeaising parmer,

The fidlowing quote from  Judge
Leoard Williams summanzes the tenor
of the moment: “We coubd no more bet
HCS #107 be rorn dowan or lost to com-
mercial development, than we could al-
low anosther pronsising student of color

wr drop our of high school based on

soimie artificial barrier of geography, in-
s comie of perocived cultural deficsenoe™

These meetings were quickly fol-
lowed by a flurry of efforms o radse ar
feast $225,000, Ina master of days, over
T5% of the funds vo save the 107¢ from
shenft's sale were obiained from DCES
African American Empowerment Fund
(AAEF) kd by Chair William Alken,
amd from Dick Chrastopher (a8 an in-
dividual). DCF raised the remaining
’-I.Illdh r:I'II'II1 FL}I‘[‘.H’; ﬂl:l'il J.}:-:F M-
bers, friends and family. Ar this poing
I was asked to joan the FOHCS Board
amd soom thereafter served as Chair for
thie nexe 10 ¥ears,

With committed funds, FOHCS was
able to negotiate & postponement of the
shieriffs sale by purchasing the mechan-
1" hen From Petriscon, Thelien pl:n;]ias.q:
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WaSs ﬁmli;md i ca.r|:|.' 2012, 1‘.|L1['il1!. this
mac, there was liigation with the HOC
in the Court of Chancery pertmning
o governance-related questions. Omnee
that livgation was resolved, FOHCS
and HOCC were able o effectuate an
amicable future property mansfer.

While monitonng  the  Chancery
Court litigation with HOC to effecruare
the property transfer, FOHCS began
developing a strategic plan for rei-
magining and fnding 107¢. Knowing
107¢"s “game-changing”™ role in our
country’s history, it became clearly
evident that 107¢ was much more
than just a piece of well-lecated peal
estate in Hockessin, As iF 107¢s histo-
Fy wasin't enoigh, even more incred-
ible was discovering there were formier
students still alive who had anended
107¢ in the 19204, “30s, “4is and *540s,
Meeting the former students and thesr
“Inspirer-in-Chief®, Sonny  Enott,
changed cveryvthing. Ar this point,
FOHCS"s steategy evolved from a real
estate-focused mission po |1i5h|:'51|:!in5
the memores and cxperiences of the
former students as the real inspiration
behind future programming.

Post Sheriff's Sale — "Wandering
through the Desert’

FOHCS spent the “post-shenff's-
sale™ period testing future  possibili-
s for programming at 10Fc, with an
emphasis on its history, capturing the

former students” memorses, maximiz-
ing its future community impace, and
completing the property transfer from
HCC. On June 30, 20015, FOHCS
closed on an amicable transfer of the
property. This began an exvended peri-
od of conversations with key stakehold-
ers around what we should do with this
priceless community asset for maximanm
bemefit and impact.

The first challenge post-closmg was
what to do with a partially completed ad-
dinon that would require 37500004 @
Auisgh. After extensive deliberations, the
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BOHCS Board decsbed thae with MOC
building code violations, a lack of funds
o findsh, and lack of a compelling “ask,”
the 80% unfinished addition should be
demiolished and the back wall aabilized,
to preserve as much of the odginal soruc-
tire as possible, FOHCS obtained a
grant from the Laffey-McHugh Founda-
tieniy Bor & Ao coniracton o remove the
additicn and stabilize the buillding,

Dunng the balance of 2015 and
2016, FOHCS worked with Kevin Wil-
son, AlA from the Architecrural Alli-
ance, Lou Rosenberg from Mirchell
Associates, and Stephen Mockbee from
Baneroft Construction (all pre bone) to
create a preliminary conceptual plan
ard budger for re-imagining the prop-
erty. We also began sharing our concep-
tual plan e transform the schood ine
a “Community Hub and Educational
Innovation  Center™  with - maltiple
stakelolder groups 1o gauge their inter-
cst in partnering. Despite a number of
positive initial responses, in lae 2017,
nething firm had materialized that met
the feasibility test for fundraising and
cermainty of execution,

In mid-2018, FOHCS was ap-
proached by Dr. Gina Harmson, owner
of Lane PreSclwoo], who was interested
iin purchasing the property and redevel-
oxping it into a preschool and early child-
hood educational center. The Board
saw this opportunity as a way for the
schosol to be used for futwre educational
purpeses, with sales proceeds vsed o
repay the AAEF and Dick Christopher,
Unfortunately, after several muonths
of positive progeess, on December &,
2018, FOHCS received notice from D
Harrson that due o serious personal
licalth issies, she was withdrawing the
offer to purchase the property.

This sequence of frustrating activi-
tics led to very stressful moments and
fomented doubr from the Board abouwt
whether we would ever "stop wander-
ing in the desert and reach the promised
L™ with 107¢,

Soran the end of 2008, and into early
20019, there was enormous presure to
1} rise abowve an “ever more doubeing™
FOHCS Board; 2} wot disappoing our
lenders, who were losing Bith thar we
could repay their loans, and 3} not let
the former students down and pray they
would live long encugh to see 107
brought back to life.

The 'Hundred and First Blow’
Magically, in  mid-Januvary 2019,
FOHCS Board member Bill Allen was
comtacted by Cheryl Corn and  De-
nee Crumrine of the Delaware State
Chamber of Commerce [r}ﬂl—'.[:-:l with
incredible news. Through the conflu-
ence of Joshua and Cynthia Martin be-
ing awarded the Marvel Cup in 2015,
DSCC informed us chat they had hired
John Sweeney, former editor of the
News Janrnnd, to write a feature article
on 107¢ for their May Tune Delirsare
Businer Magazine “Superstars in Eduy-
cation™ isse, This amazing gesture by
DECC became the “ideal catalyst™ for
our missson, and we gained priceless vis-
iblity and credibility ar a fime when we

could not have needed it more,

The DRCC article was planned for
publication in May 2019, so we worked
per solidify our efforts w optimize the
propery’s future use by focusing on
107¢"s history and the former students
led by Sonny Enott, This direction be-
came: the real “wow™ and created an
adeal *hook™ o expand the impact of
our programming  around  enhancing
cultural competency, fostering safe con-
versations arosmd contemporary social
ismues, amd creating innovative social in-
[rastrscture strafegics.

Thankfully, after vears of study,
disappointments and  refinement, the
FOHCS Board wnanimously approved a
plan o transform 107c into a Center for
l'li'-'-prsit].'.l !ul,:|.1.|.'|.|n|:||.‘|.I and Sescial E'.quitl.'
(CDISE) in late 2009, This branding
and programming direction  received
wery positive reactions from Mew Castle
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Iniroduced by: Mr. Sheldon,
Ml W,
Ms. Kilpatrick,
ir. Hodlins,
M, Sireei
Date of introduction:  July 28, 2020
RESOLUTHOMN MO, 20-160

AUTHORIZING THE COUNTY EXECUTIVE
T EXECUTE THE MEMORANDUM OF UNDERSTANDING
CONCERNING THE ACQUISITION, PRESERVATION AND FUTURE USE OF
HOCKESSIN COLORED SCHIMIL #107 A% A PERMANENT CENTER FOR
DIVERSITY, INCLUSION, AND SOdCTAL EQUITY

County {MCC) leadership, funders and
commmaunity feaders, giving us renewed
comfdence that we had chosen a good
direction for 107c. As 2019 drew to a
chose, we were very excited about the
CIMSE, bur had no idea what was in
store for our country in 2020,

2020 — The Year of 107c's
‘Heartbreaking Validation’
FOHCS had  just approved  the
CDISE, when events in 2020 {George
Flovd, Black Lives Matter, Breonna
Tavlor) sadly svaliclated thar the Center
was the perfect impact and value-add
serategy for 107c, These weerible events
uinderscored  the need for mproved

human relations and greater social eguiry,
and they further energized our motiva:
o and cormmatmeent o 107 s frmare,

FOHCS entered into 3 partsership
agreement with MOC during carly 20240
and NOCC Resolution #20-161 was
unanimoudy approved in June 2020
[see above ),

A signing ceremany was held ar 107
in August 2020 and 107 became the
250th WNCC Park, with NOC providing
S172.000 in capital to pay off the AAEF
and Dhck Chnstapher. The parincrship
with NCC and achieving this repay-
et mlestoase i lage 2020 vas one af
FOHCSs greatest maoments and emo-
ticamal springhoards,

Tlse h:iﬂnil'lﬂ CETEmMOny was !:-l:mn.i,lip-
itously attended by Dr. Ray Blackwell,
chicfofcardiac surgery at ChrstianaCare
(wiho saved my mother-in-law’s life b
2007 ) and D, Lanette Edwards (whom
I met on a school feld thp with our
daughters in 200 1), After one conver-
satioat with cach of them, and realizing
the depth of their connection o 107,
it became clear that Dirs, Edwards and
Blackwsell were ideal furure Board mem-
bers. Bogh were elected to the Board in
the fall of 20240,

Execution of the Redevelopmant
Flamn for 107c

Inv January 2021, oF mine vears after
saving 107¢ from shenift's sale, FOHCS
was able to meve forward on architee-
twural and engincering work on 107c,
thanks o crtical grant funding from
Secretary Jeffrey W, Bullock at the Del-
aware Department of State,

Also im 2021, Dr. Blackwell sug-
H-l:_'.ll:d that FOHCS l'.u.:E,'ln a traditbon
af having an Annual Heewn g Bogra
of Edwcation Day, This idea became
a reality when Gow, John Carney and
the State Legislure declared May 17,
2021 “Rroww v Beard of Edmcarion
ay®in Delaware. The highlight of the
first Brows w Bogrd of Edweasien Dy
were the emotional words of Sonny
Knoat, whe vearfully said “we're walk-
img through the door again,™

FOHCS spent 2021 in mapar fend-
raising moede and received grants from
the State of Delaware Bond Bl Come-
mittes and the Lengwoosd Foundation
tes build further momentum, We also
completed a compenitive bidding pro-
cess for construction and selected EINS
Company, based on thelr lowest price
and highest percentage of minority par-
Licipratioa,

Datails on the Redevelopment
Flan for 107z

The redevelopment plan consisted
of adding 1 small additeon (6" by 447}
to the back of the exisnng building and
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Frrakingy grennd aw 1w redevelopamewr of 107 im 027

transforming it into a  multi-purpose
Facility contamng 2,5004 square foet
of space. POHCS ceremomially broke
Hﬂ'll.lll(l o the I."L'l.lfl.'l!]lliﬂ!li.'lﬂ: of 107
14, 2021, with Gov
John Carmey officianng the ceremomy.
A budlding permit was issued in January
20622

In March 2022, thanks 1o the in-
credibbe efforts of 115, Sen, Tom Carpe
er, U5 Sein. Chris Coons and U5
Rep. Lisa Blunt Rochester, the CLYSL
wias awarded a grane from Congress
(through the Department of Housing
and Urban Development). This was

on  December

the fnal piece of funding we needed o
get the former 107 students 1o “walk
throagh the door again.™ Meedless 1o
say, FOVFELS was eostanhc,

From the Schoolhouss
to the White House

While the building was under con-

struction, Congress passed Senate Bill
200 dessgnavng 107¢ as o Markonal
Park Service historical site under Bropn
s major highlight of our mission was
commenmvorated by six former  107c
students visiting the Oval CFice for
the bill signing on May 12, 2022 with

President Jose Biden
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[Tz :l:'ﬂkw.'inl.-‘ e from  foemer
107e studemt and FOHCS Board Mem-
ber Sonny krott capiures the cmiden
of the moment: “1 lr|.|:|[.- cles awor have the
wirds for howe 1|.1:."|m,1|r: fieeks im TH,'H.1|'.,|511|
the schoed becoming part of the Mariossd
Park Service, The school s very, very dear
tor i exdider sbvidents that wenr there,™

Talling the Story of 107 lor
Future Ganerations

Although we had spent lots of tme
FI:iII1.:IH'iI1II151I1I: schoal ineo the {:Il[f‘iHI
FOHCS realized the e magic of 107
is the students and imibics who lived the
cxpericince, because we had the privilege
llj'ﬂt"iﬂﬁi'. tor kmoww them and bearn from
their memdnics and storics. Since 107c
as h|,|i||.11|1§'_ had authentcioe, we also
had go create a plan o “well the story™
and create the full experience by fixcus
img; om the storyteling component. This
effort was led by Lou Rosenberg and his
Eeaim af Mutchell Azwseiates o thie tech-
necal and crearive side, and Dir. Lanetie
Edwards arsd her team on the hisgoncal,
former students and commuminy side,
1, Edwards, ]-'..-:1u'|:|.1rr|:q and their team
members engaged with Hilda Bulah-
Morris (oldest Hiving student friom 107c
and Shirley's miece), Sonny Knoat, as

well as other former students and their
fammilies, oo research, curate and callea
artifacts, memaorabilia and photos for
ml!-::-r'g.l[l.']hnl.{ p.:l:ltl.'h.. di:’\.|'l|.11..':~. fuarmninre
and fxtures, and the overall experiential
feel of the CDISE, Most amazingly, the
team was able mo get the namies of ev-
ery student who went wo 107¢ from the

1920 po alee E950s on panels.
Grand Qpening and
Ribbon Cutting

The
ney was on December 14, 2022, when
tormer students “out the nbbon™ on

culmimation  of 107" jpour-

reopening their school (CLMNSE] and
“walked through the door again,™ Gow,
lohn Carmey odficiated, wis brough
o tears by the enoremity of the joy and
grativede from the students, and said he
was “blown away™ by the dedpn and
feel af the CDISE.

Programming, Impact and
Outcomes Since Opening

Ihe CHISE n|'||.':|.1.'|.| 3] ]M'u.l.l.n_.'
2023, featuring programs designed 1o
support schools, universinies, govern:
Ments, |1|.|'|:l||.; and |1ri-.'.1.I|: clitcrprscs,
and nonprofic organizations with the
psls and knowledge o promote in-
novation in diversity, social equity, in-
cliasave '|'\-n:m|1|::ril1..-. crillural -'.'1||1'||1|.'11.'|.1-..1..'
and social infrastructure. Programiming
acrivities at CDISE have included:

1 H-ﬁnging the I|1:.11|r:.' af 107e o
Delaware school children and history
curriculum.

2) Delivering programs thae advance
l.:|.|.|“Ir,'|| l,'\l::ll'rl|14;'i£'|'|l,"||' J.I1|.| I.I:II.'III.'|I:l|'I.' F"ﬂ -
perity.

3} Being a “safe”™ place for comnu
nity conversations about contemporary
sowial Bssues, inspired by the historie role
of 107 in ending school desspregarion,

4) Developing social infrastructure
strategics that encompass education,
healtheare, affordable housing, social
justice, workforce development and b
mian flourshing,




5 Acvancing inmovation, infrasteuc-
ture and inchiston strategies that lead o
optimization of real estate, people (hu-
ran capital) and places (3ol

Since the CHRISE'Ss opemng, pro
gramming has provided over 40 evenes
and hosted over 1,500 communiny
members, 107c has receved  awards
angd rtr!l::lﬁﬁil:il::ll!l froma The Links In-
corporated 7ath Anniversary  Honor
ces, Delaware Contractors Association,
Asociated Buillders and  Coatractors,
Temple Universaty, and MeighborGood
Parmers. FOHCS also celebraved Hilda
Bulah-Morns's 100th birchaday in July
2023 wich an Tee Cream Social,

Final Takeaways and Lessons
Learned — From Our "12-Year
Overnight Success’

Muost Delawareans do not know and

never learned about the monumen-
tal role Delaware played in beng the
first state o end schood segregation in
1952, two vears ahead of Hrosn, Mosy
alss den®t realize 107¢ 15 in their back-
yard, and thar “buar fior Bulah,™ the 115,
Supreme Court decision unanimaously
rkn.'l:l‘lﬁl.; :-L'Iu:u_ﬂ .ac;l:;rql;.ltiun ncoaisia-
rukonal may not have been heard,

The courage that it took for Fred
and Sarah Bulah and Amormey Louss
Redding to fight Jim Crow laws in the
19505, at a time when both Blacks and
whites did not want to “stir up trou-
ble,™ s legendary. The former students
recounted low the Bulahs were :n:v:rcl‘:,'
impacted by their acrions in both the
Black and white communities.

The COririge that 1t toiak foor Chan-
cellor Collins J. Seitz o rule thar 1(7e
andd ¥29 were not “separate but equal™
was alu lcgtll-d::':.-' foor a YOUNE white
judge in 1952, Supreme Court Justice
William . Brennan, Jr. wrote in 1995
for the Fillmwopa Faw Schood Remiew
Violwme 40, Issse 3, an article entitled
“The Courage of Collins Seitz.” He
wrode: “We cannot know bow influen-
tial Judge Seitz"s views were in bringing

[ S S i S ————"_ E— e —— L.

Hitda Bulak-Morrtss {000h birtieday foe Cream Ssedaf

the Court fe its unanimess result in
Browes; we canm only feel assured thar
they plaved a persuasive role. There
can b ek il-ul.ll!ll!., |:r|.|n’|!'.'|:'|.'-|:l'.I thar Collins
Beires acts of courage provided a crini-
cal foonddatson for the further realiza-
tion of the equal protection mrarantess
af ooar rlu:l;'ltul:lrn.":'

We want o express our incredible
gratucde o Preadent Joe Biden, Sema-
tors Tom Carper and Chiris Coons, L5,
El::p. [aza Blunt F|.|;h:|:u.'s|:|;r, Lo, _||::||:|‘|
Carney, Secretary of Stave Jett Bullock,
NCC Exccutive Mant Mayer and NCC
Chief  Administranive Offcer Vamessa
Phillips, the Longwood Foundation,
the Laffey-McHugh Foundation, the
Welfare Foundation, Artesian Water,
amd everyone clse n the L"HJI'I:II'HII!Ii.'I.':.'
who has contributed to the 10Fc rms-
aon so far, We can't wait o see what
happens from here,

To be abde to take a place in Hockes-
s thar mess o masch @ e macion's
history, having the privikege of delivening
this hallowed place back wo the former
sudents, their families and the com-
munity ar krge, and presenting  pro-
grams that will mothvate people o be
meare inclusive and accepting of others

whao are different than they are, s one
af the greatest blessings amy of ws could
ever have in our hfetimes. The following
guote from Lewis Canroll summarizes
our feclings; “One of the decp secrets in
life is rhat all that is worth diodmg is whar
we do for others,”

FOHCS has dedicared oair effors to
ensure the 107¢ CDISE delivers value,
imvpact and insparation o the commu-
nity, a5 its history so rchly deserves,
.5|.|Ilu:||.|='.]'i DEL has besomse nmnch more
controversial than when we launched
CDISE, we have multiphe value propao-
sitbons that have come our of our jour-
noy, and WE arc u|1.1g,-' .-:ta.'rl:inﬁ o Eﬂ
warmsed up.

Far those wha are interested m par-
escipating i oor future Imper and value
creation activities, we welcome you with

ogren arms becanse:

“Like a swowidall rolling dewn tie
wide of n meow-revered Wl ity grow-
fapg ™ (Tl Temptations, 1965)

NOTES

1. bapsAddiginalcommons, Lawvillanoss,
e Al Senld a8 L2
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